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	The PWX project application consists of three pages/screens.  Fill in your project application details on this document if you don’t have continuous online access. When you are online, you can login into your PWX account, create an application (click “Apply Now” or ”edit” your earlier draft) and copy and paste your entries here. Once you have completed your application online, make sure to submit it for review by other PWX members. That will enter you into the review phase. In the review, there will be a question, answer and discussion period.

Required fields are marked with an asterisk (*).

	Application Page 1

	*Project Name

(Limit 75 letters)
	

	*Short Project Description

(Limit 256 letters)

This will show up on the map, so keep it short, informative, and sweet!

	

	*Application Type
If it is an application for a single project or a very close group of projects that will be managed as a single project, then choose “Single Project”.

If the application is about several projects (projects in several villages or schools or …) and each one will be managed and monitored independently, then choose “Multi-Project/Program”. Please note that, if the application is approved, the project creation and management process will be slightly more complicated.
	Single Project OR Multi-Project / Program

	*Start Date (Estimated) 


*End Date (Estimated)
	

	*Number of People Getting Safe Drinking Water 
	

	Enter How Many People Will Get Safe Drinking Water
e.g. number of families, children, women, etc.
Let us know your sources: surveys or village report or gov't data.
	

	Number of School Children Getting Water 
If this project is at a school, then enter the number of children at the school who will benefit. If it is a community project that benefits the children both at home and school, enter 0 (zero).


	

	Enter How Many School Children Will Get Water

Give estimates of numbers of children who will be impacted. If you have done surveys or are using other sources, let us know.
	

	*Number of People Getting Sanitation 



	

	Enter How Many People Will Get Sanitation
e.g. number of families, children, women, etc.
Give estimates of numbers of people who will be impacted. If you have done surveys or are using other sources, let us know.
	

	Number of People Getting Other Benefits 


	

	Enter Details of Other Benefits of the Project
e.g. hygiene education, capacity building, employment, etc.

Explain the other benefits and the numbers. If you have done surveys or are using other sources, let us know.
	

	Primary & Secondary Focus:

Select from the drop-down menu:

-Capacity Building

-Drinking water – Community

-Drinking water – Household

-Drinking water – Schools

-Education

-Grey Water Reuse

-Groundwater Recharge

-Hygiene Education

-Rainwater Harvesting

-Sanitation – Community

-Sanitation – Households

-Sanitation – Schools

-Wastewater Treatment

-Water – Community

-Water Conservation

-Water Purification

-Water station for other use

-Other
	

	*Country 

	

	Latitude / Longitude 


Find your location using this guide: 
http://geocoder.us/blog/2006/03/16/geocoding-using-google-maps/
Enter in a pure decimal number (no degrees, minutes and seconds; northern hemisphere locations have a positive latitude, southern have a negative latitude, eastern hemisphere locations have a positive longitude and western have a negative latitude.)
	

	Nearest Airport 

	

	State/Province
	

	Region 

	

	Application Page 2

	*Background/The Need

Provide as much information about the current water situation, the demand, the sources, the geography, the need. Provide information on earlier work done, by any organization and its current situation and impact. The narrative should set the stage for the proposed solution (described below.)
	

	*Approach & Technology

Details on all aspects of your approach and the planned solution. How do you plan to succeed and your experience with this approach. Specify the technologies to be used, and their applicability to the situation. Explain your choices, e.g. rooftop RWH, tanks (ferro-cement v plastic), handpump or rope-pump, spring capture, gravity v power distribution, etc. Provide your experience (good and bad) with the approach and technology and any requests for help. 
	

	Phases 

Is the project all going to be done in one phase? Or is it staged with evaluation points to proceed or not? Will the funding be split into parts?
	

	*Community Organization

Describe how the community is organized around this project and how it feels ownership. Or describe your plans to mobilize and organize the community and transfer ownership. Also describe the ownership of the land of water project, if applicable. 
	

	Government Interaction

Relationships with, connections to, interactions with government directions and programs. 
	

	Ancillary Activities

Describe any other activities that are associated with this project to make it more holistic. Such as: reforestation or job skills, or capacity building, or maintenance training. These are not primarily associated with the WASH aspects of the project but are not needed to make it successful. 
	

	Other issues

Describe any other issues that would more fully explain the problem and the solution to others. It could be something about the culture, the religious beliefs, the government situation, etc. 
	

	Photos

Attach photos showing current situation and people or maps. 
	

	Videos

You can embed or link to multiple videos related to the project. Videos are a great way to show the existing conditions through a visual tour and interviews. Use videos to make the need for the project come to life and for reviewers to connect to your area and work. You need to upload the videos to YouTube first and then provide the embed link to them, so that they can be seen within the application. 
	

	Additional Documents (Non-Financial)

Attach non-financial project documents: background, surveys, history of past work, earlier reports, beneficiary agreements, etc. 
	

	Application Page 3

	*Total Cost (US$)

Total cost of project in US$. Enter only a number,  no currency sign, commas or decimals. 
	

	*Cost details 

Enter budget details directly in the text box OR upload a spreadsheet or document(s) providing budget details by clicking on the ‘Attach Details(s)’ button. If you use attachments, please state in the text box “See Attachment.”   
	

	*Funds applying for (US$)

Amount that you are applying for, whether it is less than or equal to project cost. If it is less than the cost of the project due to funding from other sources, please enter those details below. Enter only a number, no currency sign, commas or decimals. 
	

	Co-funding (US$) 

Amount of funding secured from other sources for this project in US$. Enter only a number,  no currency sign, commas or decimals. 
	

	Co-Funding From 

List other sources of funding and support and any conditions that are applicable to those funds. 
	

	Community Contribution

Please list value of community contribution in US$. Add all contributions in cash, co-payment for systems, the value for contributions in-kind: materials, labor and land. Enter only a number,  no currency signs, commas or decimals. 
	

	Community Contribution Details

List all the contributions and planned contributions by the community. This could be contribution in cash, co-payment for system, or contribution in-kind: materials, labor or land.
	

	Maintenance Costs

What funds are needed to keep project operating on an annual basis? Enter details of the plan to raise and manage these funds in text box. Enter only a number, no currency sign, commas or decimals. 
	

	Sustainability Plan

The plan for long-term sustainable impact, including process and revenue model. Provide details about how the project is going to continue to operate in the future, how funds are going to be raised for maintenance and how ownership is going to be defined.
	


Implementing Organization Details (if different)

	Implementer Name

If the applicant is not the implementer provide the name of the implementing agency or team. 
	

	Implementer Background

If the applicant is not the implementer provide details about the implementing agency or team, to help PWX members understand more about the implementation and its potential for success. Maybe in the future, the implementer can become a PWX member!
	








